
 

 

 
 
 
 
Project: PW311STLS, Five Requirements Contracts for 

Topographical Surveying Services for Various Structures 
Projects, Boroughs of Staten Island, Queens,  Brooklyn, 
Manhattan, and the Bronx 

 
PIN:   8502011RQ0008P-12P 
 
Date:   August 2, 2011 
 
Time:   10:00 AM 
 
To:   All Attendees 
 
From:   John Katsorhis 

 
MINUTES OF JULY 29, 2011 PRE-PROPOSAL CONFERENCE 

 
Agency Attendees: 
Grazyna Jankowska: Project Manager, DDC  
William Oatman: Chief of Project Management, DDC  
Adolph Hoegler: Director of Site Engineering, DDC  
John Katsorhis: Director of Professional Contracts, DDC  
Elizabeth Collins: Contract Manager, DDC 
Olton Oliver: Deputy Director, DDC 
James Cerasoli: Deputy Director, Office of Contracting Opportunity, DDC 
Colleen Zwiebel: Acting Secretary, DDC 
 
Additional Attendees: 
Attendance sheet attached. 
 
General: 
 

 DDC intends to award five requirements contracts, each valued at $1.5 million with a duration of 
two years and an optional one-year renewal period for up to $750,000.   

 
 James Cerasoli discussed the following with regard to subcontracting opportunities, as well as 

the Subcontractor Utilization Form: 
 

o Introduction of M/WBE in attendance at the conference 
o Handouts were made available to all attendees, enabling them to navigate the 

Department of Small Business Services’ website to locate registered M/WBEs for  
potential subconsultants. 
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o The MWBE Participation goal of 60% represents a minimum that must be subcontracted 
to M/WBE's.  The actual dollar amount will be based on the total dollar value of all task 
orders issued from the contract.   

o All non-surveying activities(e.g. aerial photography, hydrographic survey, reproduction 
services) should be directed to certified M/WBE's. 

o Proposers that do not intend to subcontract any work are required to submit a waiver.  
Waiver requests must be made no later than seven (7) days prior to the proposal 
submission deadline. 

o Non-M/WBE firms may be utilized only after a firm reaches the minimum subcontracting 
required for M/WBE participation.  

o The Subcontractor Utilization Plan, at minimum, must include the appropriate checked 
affirmation boxes on page 2 or the firm may be found to be non-responsive to the RFP. 

 
 John Katsorhis discussed the following items relating to the RFP: 
 

o The deadline for proposal submissions is 4:00 PM on August 11th.  Proposals should be 
hand-delivered 

o Five (5) separate contracts will be awarded from this RFP.  The order in which DDC will 
review proposals and award the contracts is defined on Page 11 of the RFP.  Once a 
proposer is selected for an award, it will not be considered for any of the other contracts 
offered from this RFP. 

o Proposals will be reviewed and ranked by technical merit as defined in Section V of the 
RFP.  DDC will negotiate a fair and reasonable price with the top-ranked firm.  Should 
negotiations fail, DDC will proceed with negotiations with the next highest-ranked firm. 

 
 William Oatman discussed the following items relating to the 5 requirements contracts for 

surveying services for various structures projects:  
 
o Due to the need for a significant amount of Damage and Acquisition maps, partial 

payment will be made for this work. Half will be paid upon delivery of preliminary plans to 
DDC for NYC Law Department review. The remainder will be paid upon delivery of final 
stamped and signed mylars to DDC for Law Department review. 

o Mapping of DEP and DOT surveys must be submitted as Carlson files (see page 27 in 
RFP under Specific Requirements) 

o Experience is now weighted more heavily than education 
o DDC’s goal is to hire the most qualified consultants to provide surveying. DDC will 

review and score proposals and negotiate with the highest technically-ranked firm.  
Survey firms will be rated based on the following criteria: 

 
1. Experience of the Firm & Subconsultants:  (Weight 40%)   
2. Personnel: Qualification and Experience  (Weight 30%) 
3. Organizational Capability:      (Weight 30%) 

 
o After a firm is awarded contract,  they will be given a CAD standard binder with proper 

format of files, etc.  A staffing plan must be submitted 14 business days after negotiation 
of fee schedule. 
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o The awarded firm must keep a Land Surveyor on staff for the duration of project. If a 

different Land Surveyor is put on the project, a new staffing plan must be submitted. 
He/she must have equivalent or greater amount of experience than the Land Surveyor 
he/she is replacing. 

o The awarded firm must provide weekly field and office progress schedules.   DDC will 
make unannounced visits to the field and office to make sure the project is properly 
staffed. 

o Task orders that require entrance to private property for surveying work shall not begin 
before 8:00 A.M. and must conclude by 5:00 P.M. unless prior arrangements are made 
with the tenant/owner. 

 
o In the near future, DDC will be advertising 5 additional surveying contracts that will be 

focused on infrastructure-based projects. 
 

The following is a summation of questions and answers from the conference.  Any errors in the 
responses have been corrected; the following should be considered the official responses to 
the questions. 

 
Question: Can a firm identify multiple people to each job in proposal?  
Answer: Yes, but if three are nominated, those 3 should be available. 
 
Question: What is the value of the other 5 requirements contracts?  
Answer: This RFP will result in 5 awards for surveying services for various structures projects.  

Another RFP will be issued by DDC which will result in 5 awards for surveying services 
for various infrastructure projects.  Each contract award is valued at $1.5 million. 

 
Question: Are forms 254 and 255 required for the proposal submission?  
Answer: Yes.  Up to five (5) examples of projects for each borough of interest should be included 

when filling out SF-254 and SF-255. 
 
Question: Will the fee proposal be submitted with the technical proposal?  
Answer: No.  The fee proposal will only be submitted upon written request from DDC.  It is not to 

be included with the technical proposal. 
 
Question: Can firm be awarded a contract as a prime while as serving as a subconsultant to 

another prime for this work? 
Answer: Yes, A firm that is awarded the contract as a prime may also serve as a subconsultant 

for another firm. However, please note that 30% of the technical score for the proposal is 
based on organizational capability. 

 
Question: Can more than one person be identified for each of the titles in the proposal? 
Answer: Yes, proposers may identify more than one person per title in order to ensure proper 

staffing throughout the duration of the contract. 
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Question: What documents will DDC provide for the contract? 
Answer: DDC will provide back up documents such as tax lots, Sanborn maps and existing 

surveys.  DDC will not provide survey controls. If the firm cannot supply survey controls, 
DDC may provide some in the area, but 3 new points MUST be set. 

 
 
Question: What coordinate system should the drawings be in? 
Answer: Drawings must be in borough coordinate system. They will be reviewed by DDC in this 

system. DDC’s GPS is set up through DOT throughout the five Boroughs of New York 
City. 

 
Question: When are the contracts expected to be awarded? 
Answer: Contracts are expected to be awarded by January 2012. 
 
 
Question: When will the RFP for the infrastructure projects be available? 
Answer: The RFP for surveying services for various infrastructure projects will be available 

shortly after the proposals for structures projects are submitted.  
 
Question: Can a firm be awarded the infrastructure contract if it has already been awarded a 

structures contract? 
Answer: Firms that have been awarded the surveying requirements contract for structures 

projects may propose for the requirements contract for infrastructure projects.  However, 
please note that 30% of the technical score for the proposal is based on organizational 
capability. 

 
Question: What is the difference between a SE project and a PW project? 
Answer: Structures based (PW) projects are all encompassing survey work (highway, 

topography, damage and acquisition etc). Infrastructure (SE) projects do not include 
Damage and Acquisition. 

 
Question: When should the firm ask for assistance in getting record information? 
Answer: DDC will supply all needed correspondence to facilitate the collection of survey field data 

and the collection of record information (for utilities, DEP, MTA etc). If there is a problem 
with obtaining utility records after 3rd letter of request, the DDC project manager should 
be notified. It can take 4-6 weeks to get records. Make sure to get cover sheet (with 
index) of any as-builts. Chamber details should also be included for the complete project 
area. 

 
Question: What type of drawings should be submitted? How should drawings be submitted? 
Answer: DDC will give code list, template etc to prepare CAD drawings. Firms MUST submit 

Carlson drawings. (Carlson 2010/AutoCAD 2009 minimum; if using AutoCAD 2012 must 
use Carlson 2012). 
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Question: How will CAD drawings be reviewed? 
Answer: Have CAD manager review drawings. A mistake found by DDC will result in the return of 

the drawings to the consultant and may delay payment.  DDC will perform a detailed 
field and office audit on all submitted assignments for review.  DDC will compare 
drawing to what you submit as records. Submit all records used. 

 
Question: Should the firm notify the MTA or LIRR about work to be performed? 
Answer: The firm should notify the MTA and/or LIRR if work is being done adjacent to the rail. 

 
Question: What firms previously held the contract(s)? 
Answer: Previous surveying services contracts were awarded as follows: 
  
 

Infrastructure Projects  Structures Projects 
 GEOD Corporation  MJ Engineering & Land Surveying 
 Rogers Surveying, PLLC  Tectonic Engineering & Surveying 
 Montrose Surveying Company  Leonard J. Strandberg & Associates 
 Stantec Consulting Services  Stantec Consulting Services 
 Nelson & Pope, LLP  Sidney B. Bowne & Sons, LLP 
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