
 

 

 
 
 
 
Project: RFP-20, Twenty Architectural & Engineering Design 

Requirements Contracts for Small Projects, Citywide, 
RFP-6, Six Architectural & Engineering Design 
Requirements Contracts for Large Projects, Citywide 

 
PIN:   8502012VP0008-27P and 8502012VP0028-33P 
 
Date:   July 24, 2012 
 
Time:   10:00 AM 
 
To:   All Attendees 
 
From:   Carlo Di Fava and Hemwattie Roopnarine 

 
 

MINUTES OF JULY 24, 2012 PRE-PROPOSAL CONFERENCE 
 

Agency Attendees: 
David Resnick: Deputy Commissioner, Public Buildings, DDC  
Faith Rose: Senior Design Liaison, Public Buildings, DDC  
Vinod Devgan: Assistant Commissioner, Police/Fire Unit, DDC  
Rebecca Clough: Assistant Commissioner, Courts/Correctional Institutions/Health Facilities, DDC 
Eric Boorstyn: Associate Commissioner, Public Buildings, DDC 
Veronica Nnabugwu: Deputy ACCO, Professional Contracts, DDC 
John Katsorhis: Director of Professional Contracts, DDC  
Hemwattie Roopnarine: Contract Manager, DDC 
Kareem Alibocas: Contract Manger, DDC 
Maritza Ortega: Contract Manger, DDC 
Carlo Di Fava: Contract Manager, DDC 
Donna Pope: Director, Office of Contract Opportunity, DDC 
James Cerasoli: Deputy Director, Office of Contract Opportunity, DDC 
Patricia Funches: Analyst, Office of Contract Opportunity, DDC 
Safiy Abdur-Rahman: BIM Manager, Public Buildings, DDC 
Grace Han: Senior Project Manger, Public Buildings, DDC 
Laura Zaytoun: Project Manager, Public Buildings, DDC 
 
 
Additional Attendees: 
Attendance sheet attached. 
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General: 

 
David Resnick, Deputy Commissioner (DDC):  Introduction to DDC, Design and Construction 
Excellence Program 
 

 Small firms have been able to efficiently deliver projects, and the program gives talented 
designers an opportunity to compete for city projects 

 DDC currently has over 300 active projects 
 DDC’s Portfolio is made up primarily of a small number of very large projects and a large 

number of smaller projects. 
 There are some new portfolios within DDC:  New York City Department of Parks and 

Recreation, New York City Department of Sanitation and the New York City Department of 
Citywide Administrative Services projects 

 DDC follows Active Design Guidelines, as a response to the obesity epidemic and other 
health concerns in society today. 

 DDC is committed to using and promoting the use of Building Information Modeling (BIM) 
technology and integrated practice.  The large contracts (RFP-6) will require firms to use 
BIM in some capacity. 

 
Faith Rose, Senior Design Liaison (DDC):  Selection of Consultants and the Design and 
Construction Excellence program (D + CE Program) 
 

 A selection committee will meet in September, which will include a peer from the 
architecture community.  

 The contracts for selected consultants will be registered by the Spring of 2013.  
 The contracts for current D+CE consultants expire in April 2013. 
 We anticipate issuing approximately 40-50 Mini RFPs (Task Orders) for small projects and 

10-15 Mini-RFPs (Task Orders) for large projects in this new round. 
 Process of D+CE for selected consultants:  RFPs for projects are usually issued on a 

Monday and due two weeks from the date issued.  In between there will be a consultant 
RFP site visit for all interested firms and a time for RFP questions and clarifications.  After 
submitting proposals, a selection committee comprised of DDC members and the client will 
choose the consultant for the project.  

 
Carlo Di Fava, Professional Contracts Manager – RFP 20 (DDC):   
 

 Requirements for proposals refer to RFP-11.   
 Due dates: Proposals for RFP-6 are due August 6,2012 by 4:00PM.  Proposals for RFP-20 

are due August 13, 2012 by 4:00PM. 
 Attachment 2 (Iran Divestment Act Compliance Rider for NYC Contractors) must be signed 

and notarized by prospective consultants.  Proposals that lack this attachment will be found 
non-responsive. 
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James Cerasoli, Deputy Director, Office of Contract Opportunity (DDC):   
 

 M/WBE:  Use the New York City Small Business Services website at 
www.nyc.gov/getcertified to find M/WBE firms.   

 E-mail M/WBE questions for RFP-20 to Carlo Di Fava and copy Patricia Funches; for RFP-6 
e-mail Hemwattie Roopnarine and copy Patricia Funches. 

 The proposer must complete the Subcontractor Utilization Plan (Attachment 7), 
Subcontractor Utilization Plans which do not include the required affirmations will be 
deemed non-responsive. 

 In order to complete this from you will need to substitute the proposal value as referenced 
on Page 2, Step 1 of the Subcontractor Utilization Plan with the “Not to Exceed Amount of 
either  $10 million or $4 million depending on the proposal the firm is submitting.  The 
calculated Target Subcontracting Percentage referenced in Step 1 should equal or exceed 
the Agency Target Subcontracting Percentage.  The total Participation Goal referenced in 
Step 2C should equal or exceed the required M/WBE Participation Goal. 

 Since this is a Requirements Contract, Subcontracting and M/WBE Participation Goals will 
be applicable on a Task Order basis.  In order to ensure M/WBE compliance, we suggest 
that you include M/WBE firms as part of your team since it is uncertain that additional areas 
will be utilized. 

 Please refer to the handouts for a listing of Certified M/WBE firms in the four core areas. 
 Please note that to fulfill the M/WBE Participation Goals, the Proposer needs to utilize 

M/WBE firms certified with the Department of Small Business Services (SBS) found at 
www.nyc.gov/getcertified. 
 

 
Hemwattie Roopnarine, Professional Contracts Manager – RFP 6 (DDC):  
 
Received pre-selected questions and answers which are listed below: 
 
Question 1:  When will the Guide for Building Information Modeling (BIM) Services and the 
  Design Consultant Guide be available? 
Answer: The latest edition of the Design Consultant Guild and the new Guide for Building 

Information Modeling Services will be available July 2012.  An addendum will be 
posted and all proposers that register to download the Request for Proposals will be 
notified when the documents are available. 

 
Question 2:   Section IV “Format and Content” of the RFP does not list Attachment 6 –   
  “Confirmation of VENDEX Compliance.  Should this be included in the proposal? 
Answer: The confirmation of VENDEX compliance form (Attachment 6) must be  
  submitted only upon written notification from DDC, please refer to Section V, 
  Paragraph E. 
 
Question 3:    On Attachment 4 – Identification of Key Personnel, should only one person 
   be listed for each role? 
Answer: Yes, list one person for each role. 
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Question 4:    On Attachment 4 – Identification of Key Personnel, should any other  
  services be listed, such as acoustical engineering, vertical transportation, 
  landscape design, etc.? 
Answer: Proposers are required to complete Attachment 4 for only the titles listed.  

Proposers should not provide additional titles on this attachment.   
 
Question 5:    In determining the professional staff headcount, does the number apply to 
  just the prime or all of the subconsultants as well? 
Answer: The number of professional staff applies to the prime only.  There is no staff 
  limits for the Subconsultants. 
 
Question 6:    Will surveying and mapping be a part of the scope of services for the 
  design projects done under these contracts?  
Answer:  While it is possible that some projects done under these contracts will require 
  these services, they are not required as part of the proposal.   
 
Question 7:    In the case of a Joint Venture, does the limitation of the total number of 
  professional staff between the JV partners have to be 10 or less  
  combined? 
Answer: In a joint venture the total combined number of professional staff must be ten or 
  less. 
 
Question 8:    Can the Prime consultant employ sub-consultants with greater than 10 
 professional staff?  Does the limitation of the total number of professional 
 staff between the Prime and sub-consultant/s have to be 10 or less 
 combined? 
Answer: Yes, the prime consultant can propose sub-consultants with greater than 10 

professional staff. 
 
Question 9: Attachment #4 “Identification of Key Personnel”: The forms ask to identify 
  19 key personnel which exceed the limit of 10 staff. Could these personnel 
  be from our specialty sub-consultants? 
Answer: Yes, the list of key personnel can include subconsultants. 
 
Question 10: Please further clarify whether consultants responding to the RFP for larger 
  projects (RFP-6) may also be proposed as sub-consultants on Smaller 
  Projects (RFP-20)? 
Answer: Yes, you can Prime for the Large (RFP-6) and Sub for the Small (RFP-20). 
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The following is a summation of questions and answers from the conference.  Any 
errors in the earlier responses have been corrected; the following should be considered 
the official responses to the questions. 
 
Question: Does the Minimum Requirements per Title on page 6 of the RFP need to be 
  filled out? 
Answer: You do not need to fill this out, nor have all of these titles existing in your firm. 
  Should you be selected, and required to put together a staffing plan for hourly 
  services, these are minimum requirements (years of experience and  
  professional licensure) for each title. 
 
Question: What is the scoring and evaluation criteria of proposals based upon? 
Answer: Proposals are evaluated as described in the RFP,  Page RFP-12. 

 
Question: Can subconsultants be added to a project? 
Answer: Yes, in the mini-RFP for each project we will specify the need for specialty subs, 
  depending on the needs of each project. 
 
Question: If a firm applies with another firm as a Joint Venture, do they have to get a 
  new Tax Identification Number? 
Answer: Yes, the Joint Venture must have its own Tax Identification Number and be a 
  legal company by the time the contract is awarded.  If you are planning to form a 
  Joint Venture,  but have not yet done so, state and explain your intent to do so in 
  your proposal. 
 
Question: Is there a project limit or page limit for the experience section of the  
  proposal? 
Answer: In the past proposals have included 5 – 10 project examples, but there is no 
  limit. 
 
Question: Are there any minimum annual revenue requirements for the 6 large firms? 
Answer: No, there are no minimum requirements. 
 
Question: Why are there now only 6 large firms, instead of 8? 
Answer: The number is based on the current and projected workload for the next few 
  years. Around 10-15 projects will meet the requirements for large group  
  projects. 
 
Question: Must small firms be 10 or less professionals? 
Answer: Yes, no more than 10 professionals. 
 
Question: If a professional has less than one year experience, are they considered 
  “professional”? 
Answer: Yes, they are considered “professional”. 
 
Question: Does the portfolio need to be double-sided? 
Answer: It is recommended but not a requirement. 
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Question: Do all key personnel submit 254/255? 
Answer: The proposer and all its subconsultants must provide a completed 254/255 or 
  330 form.  All subconsultants must submit a 254/255 or 330 form. 
 
Question: Can an engineering firm be the Prime consultant? 
Answer: No, unless the engineering firm is part of a Joint Venture with an architect. 
 
Question: If two architects will collaborate, must it be a Joint Venture for the purpose 
  of this proposal? 
Answer: Yes, but the Joint Venture does not have to be legally formed until the time of 
  the award.  Proposers must state the intent to enter into a Joint Venture at the 
  time of the proposal. 
 
Question: What types of Joint Ventures have been consultants in the past? 
Answer: We have had joint ventures between small architecture firms, between  
  architecture firms and engineering firms. 
 
Question: How heavily is sustainability weighed in selecting the D+CE consultants? 
Answer: It is part of the larger experience consideration. 
 
Question: Are there any limitations on the growth of firms over the course of 3  
  years?  Can they become larger than 10 professionals? 
Answer: There are no limits on growth.  The firms must only be 10 at the time the  
  contract is awarded. 
 
Question: Do you primarily encourage New York City/ New York State firms to apply? 
Answer: The way it has worked out, most of the D+CE firms are New York-based, but it is 
  not a requirement. 
 
Question: When is Attachment 6 (Confirmation of VENDEX Compliance) need to be 
  completed? 
Answer: Only upon written notification. 
 
Question: How many of the selected firms in the last round had not held a previous 
  contract with DDC? 
Answer: About 60/70% were new consultants.  Everyone applying has an equal chance. 
 
Question: Are there any suggestions for what we should not do in our proposals? 
Answer: Do not take sole credit for work you did with others. Do not over-embellish your 
  experience. Do not assume that we will automatically understand why a featured 
  project is relevant for consideration in DDC’s program. 
 
Question: Can proposals be dropped off early? 
Answer: Proposal must be delivered to the contact person identified on Page RFP-1 of 
  the relevant RFP. 
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Question: For the RFP-20 – does the architect need to form an official Team with the 
  subconsultants listed? 
Answer: No, just make sure the subconsultants has agreed to being listed. 
 
Question: Can we list in house subconsultants on Attachment 3 (Form for  
  Identification of Subconsultants)? 
Answer: Yes you can list in house subconsultants. 
 
Question: How do we go about requesting copies of the winning proposals from the 
  2009 RFP? 
Answer: To view the proposals from the previous 2009 RFP, it must be done through a 
  FOIL (Freedom of Information) request.  There is a fee for reproducing the 
  proposals. The contact for this is: Assistant Commissioner Joe Soldevere, 
  (718) 391-1641, Fax: (718) 391-2600. 
 
Question: Can one person in the firm fill multiple roles? 
Answer: Yes they can fill multiple roles within the proposal. 
 
Question: Can you list the same person twice on Attachment 4? 
Answer: Yes you can. 
 
Question: Is BIM to be used in “ground-up” projects only? 
Answer: No.  BIM is required on all of the large contracts projects.  The level of BIM will 
  be on a case by case basis.  Consultants will follow a BIM Execution Plan. 
 
 
The following is a summation of questions and answers from the Office of Contract 
Opportunity regarding the M/WBE program.  All questions and answers pertain to both RFP-
20 and RFP-6. 
 
Question 1: Does Attachment 7, the Subcontractor Utilization Plan, need to be submitted 
  by the subconsultants as well as the prime? 
Answer: Only the proposer/prime must complete the Schedule B: Subcontractor Utilization 
  Plan (SUP) or the proposer will be deemed to be non-responsive.  In the event that 
  aspects of the Plan are not complete or contain computation errors, the vendor  
  will be  given four (4)  calendar days to cure the deficiencies and return a complete 
  SUP to the agency. 
 
Question 2: On Schedule B of the Schedule Utilization Plan, what is the Total   
  Bid/Proposal value? 
Answer: Since this is a requirements contract where the dollar value is unknown at this time, 
  proposers should complete the SUP based on the not to exceed amount of either 
  $10,000,000 or $4,000,000 (total bid/proposal value) depending upon the proposal 
  you are submitting. 
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Question 3: Can you clarify the subcontractor target % and the MWBE Participation % on 
  Schedule B of the Subcontractor Utilization Plan? 
Answer: The Subcontracting goal of 10% should be inserted under Step 1 (calculated target 
  subcontracting percentage) and the M/WBE Participation Goal of 60% should be  
  included under Step 2c (total participation goal percentage). 
 
Question 4: Can the Prime firm, as M/WBE, count toward the Subcontractor Participation 
  Goals? 
Answer: All proposers will be required to meet the 10% Target Subcontracting and 60%  
  M/WBE Participation Goals regardless of the proposer’s M/WBE certification status. 
 
Question 5: Must all of my subconsultants be M/WBE from the list on Attachment 3 or can I 
  account for some of the subcontractor Participation Goals with other  
  consultants that are M/WBE not listed? 
Answer: Since this is a Requirements Contract, Subcontracting and MWBE Participation  
  Goals will be applicable on a Task Order Project basis.  In order to ensure MWBE 
  compliance, we suggest that you include MWBE firms as part of your team since it is 
  uncertain that additional areas will be utilized. 
 
Question 6: In what instances are we allowed to deviate from our Subcontractor Utilization 
  Plan? 
Answer: Deviations from the Subcontractor Utilization Plan can only be entertained on a task 
  order project basis pursuant to good faith efforts to achieve M/WBE participation.  
  There are over 3,000 certified M/WBE firms listed on the SBS online website. For 
  your convenience, we have culled the list to include only M/WBE firms in core and 
  related professional service areas and have made it available online.  For a complete 
  list of certified M/WBE firms, you can visit the SBS website at    
  www.nyc.gov/getcertified. 
 
Question 7: Can Asian-American firms count toward the MWBE participation goals? 
Answer: No credit will be given toward the participation goal for M/WBE’s that perform work 
  for which a corresponding goal does not exist (e.g. for professional services when 
  provided by An Asian-owned firm). 
 
Question 8: Are there examples on how to fill out the Schedule B: Subcontractor Utilization 
  Plan? 
Answer: There is a sample Schedule B- Subcontractor Utilization Plan for each contract,  
  included with the minutes of the Pre-Proposal Conference.   
 
Question 9: Can non-technical services provided by an MWBE firm, i.e., programming  
  specialist, qualify as a subconsultant to help fulfill the MWBE Participation  
  goals? 
Answer: All participation by certified Department of Small Business Services (SBS) M/WBE 
  firms will count toward the attainment of the M/WBE participation goals.  Such  
  certification must occur however prior to the firms’ commencement of work as a  
  subconsultant.  A complete list of M/WBE firms may be obtained from the SBS  
  website at www.nyc.gov/getcertified, by emailing buyer@sbs.nyc.gov or by calling 
  (212) 513-6356.  Eligible firms that have not yet been certified may contact SBS. 
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Question 10: Can we get a copy of the list of M/WBE certified firms that was distributed at 
  the Pre-Proposal Conference? 
Answer: This list, a culled list of M/WBE firms matching many of the core areas as well other 
  possible subconsultants are included with these minutes for your convenience.  For a 
  complete list of certified M/WBE firms, you can visit the SBS website at   
  www.nyc.gov/getcertified. 
 
Question 11: Please clarify what constitutes “Asian-American”? 
Answer: For a clarification of all the designated minority groups, please refer to the eligibility 
  requirements located on page 3 of the MWBE Certification application which can be 
  found online at www.nyc.gov/getcertified. 
 
Question 12: Is it a requirement to be certified by the Department of Small Business  
  Services (SBS), or is the New York State Department of Economic   
  Development (NYEDC) certification sufficient? 
Answer: In order to get credit for M/WBE participation, firms must be certified by the SBS.  
  However, if a business is M/WBE certified with one of the SBS partner   
  organizations, the business may be eligible to submit a M/WBE Fast Track  
  Application.  Businesses that have previously applied for M/WBE Certification or are 
  currently under review with the City of New York are not eligible for a Fast Track  
  Application.  Before beginning this application, businesses should contact the  
  organization with which they are certified with to find out if they qualify for a Fast  
  Track Application.  The SBS partner organizations are: 
 

 • The New York City School Construction Authority 
• The Port Authority of New York and New Jersey 
• Women’s President’s Educational Organization 
• New York and New Jersey Minority Supplier Development 
• New York State Department of Economic Development, Division of 

    Minority & Women’s Business Development 
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