
 

 

 
 
 

 
 
 

MINUTES OF JANUARY 8, 2013 PRE- PROPOSAL CONFERENCE 
 
 
Project:   HWDRMX02L, HWDRKR02L, HWDRQ02L, Requirements Contract for Engineering  
  Design and Related Services for Large Infrastructure Projects 
 
PIN:         8502013VP0008P-10P 
 
Date:       January 8, 2013 
 
Time:     10:00 AM  
 
To:          All Attendees 
 
From:    John Katsorhis   

 
Attendees: 
Dino Ng – DDC/Infrastructure    Corenzo Wilkerson – DDC/Infrastructure 
Mohsen Zargarelahi – DDC/Infrastructure   Lindsey Berkhahn – DDC/Infrastructure  
Bob Pour-Azar – DDC/Infrastructure   Patricia Funches – DDC/ACCO   
John Katsorhis – DDC/ACCO    Norma Negron – DDC/ACCO 
(See attached list for attendees) 
 
GENERAL 
 
On January 8, 2013 a Pre-Proposal Conference was held at the New York City Department of Design 
and Construction (NYCDDC) at 10:00 AM for “Requirements Contract for Engineering Design and 
Related Services for Large Infrastructure Projects”.  Dino Ng, Associate Commissioner of 
Infrastructure/Design, chaired the meeting.  Infrastructure/Design Assistant Commissioner, Mohsen 
Zargarelahi, gave an overview of the changes to the General Requirements for Design Services.  
These changes include, but are not limited to the following: 
   

 Green Infrastructure has been added as a task;  

 Active Design has been added to the PDI Task;  

 Scheduling and Progress Reporting is now a design standard item and will not be paid for as a 
separate task;   

 Changes have been made to the Subsurface Exploration Program to include percolation and 
permeability tests for installation of green infrastructure (i.e. bioswales).   

 
Page 1 



 

 

Three (3) contract awards will result from this RFP, each award is Borough-specific.  The breakdown 
for the three contracts will be as follows: 
 

 Contract 1 – Borough of Queens; 

 Contract 2 – Boroughs of Staten Island and Brooklyn; and  

 Contract 3 – Boroughs of Manhattan and the Bronx 

 
There will be no mini-RFP Process for this Requirements Contract.  Instead, the selected consultants 
will be issued Task Orders directly, according to the borough for which their contract was awarded.   

 
Bob Pour-Azar, Infrastructure/Design Director, discussed the format of the proposals:  

 Emphasis should be given to the content and not the amount of pages;   

 Proposers should list only ten (10) examples of projects when responding to Item 8 in From 255;  

 For staff identified in the proposal, the proposer can furnish separate resumes for each person;   

 Proposers should also be aware that this contract will be for 4 years and therefore, the 
proposers should list multiple persons for Key Personnel and other titles and have this shown in 
their organization chart; 

 Principals and Vice Presidents should not be shown as Project Managers; 

 If a contract is awarded to a Joint Venture, there can only be one Project Manager for the team. 

 
The contracts resulting from this Request for Proposals will be subject to Local Law 129 of 2005, the 
Minority-Owned and Women-Owned Business Enterprise (M/WBE) program, unless the Task Order 
involves a “Federal Aid Project”.  For such projects, the City of New York, DDC, will be receiving funds 
from the United States Government for construction of the Project. Specifically, funding for the Project 
will be provided by the Federal Highway Administration (“FHWA”).  Prior to issuing the Task Order, 
DDC will notify the consultant in writing if funding for the project is being provided by FHWA.  If the 
Project is a Federal Aid Project, the proposer will be required to provide the maximum possible 
contracting opportunities for Disadvantaged Business Enterprises (DBEs). The DBE program is a 
federally regulated program that is administered by the New York State Department of Transportation 
(NYSDOT).  The requirements for participation by DBEs are set forth in Attachment 10 of the RFP.  Any 
project/task order that is subject to the DBE program will not be subject to the M/WBE requirements. 
 
The DBE goals is 18%, and a maximum of 10 points have been assigned to this goal which will count 
toward the overall technical evaluation score.  The selected consultant will have to try to meet this DBE 
goal, if proposers provide less than 18% DBE, the points associated with DBE will be proportioned 
accordingly.  The state meticulously checks the DBE participation; DDC will ask the consultants to 
categorize on each payment which subconsultants will be DBE, in order to maintain a running tally.  
The consultants will have to meet or exceed its DBE goal at the end of the contract. 
 
Patricia Funches, M/WBE Compliance Analyst for the Office of Contracting Opportunity at DDC, 
reviewed the M/WBE goals and processes.  The Target Subcontracting Percentage is 5% and the 
M/WBE Participation Goal is 70% for this project.  Ethnicity is unspecified. A list of certified M/WBE 
firms and a copy of the Subcontractor Utilization Plan was distributed at the meeting (attached to this 
document is a revised list of certified M/WBE firms).  M/WBE firms can be found by visiting New York 
City Department of Small Business Services’ website at www.nyc.gov/sbs.  Should consultants like to 
request a waiver, it must be done seven (7) days prior to the proposal deadline. Proposers were told to 
make sure that Subcontractor Utilization Plan- Part II was complete to avoid being deemed non-
responsive. 
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John Katsorhis, Director of Professional Contracts, cited an error in Attachment 6 to the RFP and that 
an addendum will be issued shortly to reflect the corrections. 
 
 
The following is a summation of questions and answers from the conference. Any errors in the 
responses have been corrected; the following should be considered the official responses to 
the questions.   
 
Question 1:  For Key Personnel, do proposers have to submit an Organization Chart as well as 

Attachment 4? 
Answer: No, proposers don’t have to submit an organization chart.  Attachment 4 is for Key 

Personnel.  If proposers need more space than what is provided, an attachment can be 
created. 

 
Question 2:  The RFP calls for 10 Projects, should those be listed on Form 255 Item 8? 
Answer: Yes, the 10 projects should be listed on Form 255 Item 8.  It will not be held against the 

proposer if it is also indicated in another place in the proposal. 
 
Question 3: Can you disclose the names of the firms for the previous Requirements 

Contract? 
Answer: There is no previous requirements contract of this type.  DDC’s current requirements 

contract is with eight (8) eight firms and task orders are assigned using a mini-RFP 
process, which is very time consuming.  Most tasks have high priority from the client 
agency requesting the work.  By not having a second step in the task order process, 
DDC can immediately share with the selected consultant the scope of work and start 
negotiating. 

 
Question 4: In the Fee Proposal, back up information, does the consultant have to provide 

that for all personnel? 
Answer: An addendum was posted on January 11, 2013 which revised the content and format of 

the fee proposal submission requirements.  Please refer to Addendum No. 2 for details. 
 
Question 5: What are the changes in Subsurface Exploration Program? 
Answer: The Subsurface Exploration Program now includes percolation and permeability tests 

for installation of green infrastructure.   
 
Question 6: Will presentations be required? 
Answer: It has not been determined if presentations will be required, though DDC reserves the 

right to do so. DDC will only ask for presentations if there are consultants that are very 
close in ranking scale, but presentations are not required at this time. 

 
Question 7: Can a proposer add additional titles to the list on Exhibit C? 
Answer: No, do not add additional titles to the list on Exhibit C.  Proposers shall only provide 

personnel for the titles listed in Exhibit C of the Contract.  This will allow for consistent 
packages from all proposers.  There is a clause in the contract so that if a task order 
requires a specialty title, it can be added on a task order basis. The Consultant shall 
submit those additional titles to DDC for approval at that time. 
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Question 8: Can DDC give an estimation of how many projects will run simultaneously? 
Answer: There will be many projects that will run concurrently.  Large firms should be able to 

manage multiple projects.  Also, the selected Consultants will not be allowed to sit on 
task orders given to them.  If this happens, DDC reserves the right to issue Task Orders 
to the Consultant for required services for other boroughs.   

 
Question 9: For firms selected for the Small Infrastructure Requirements Contract, are they 

eligible to be Subconsultants for the Large Infrastructure Requirements 
Contract? 

Answer: There will be no restriction, but due the potential backlog of work for the small firms 
selected, if large firms select small firms that have been selected as Consultants for 
Small Infrastructure Requirements Contract, it can be held against them and affect their 
overall score, due to excessive workload.   

 
Question 10: The Small Infrastructure Requirements Contracts was scheduled to be selected 

next week, is this schedule sliding? 
Answer: Yes. 
 
Question 11: What type of tasks are going to be for environmental work? 
Answer: Hazmat primarily, but it will not be limited to that.  “Federal Aid” Projects will have 

Design Reports which require Environmental work. 
 
Question 12: If a M/WBE consultant is not on the approved list, what must be done to be added 

to that list? 
Answer: If a firm is certified with another agency (e.g. Department of Transportation, School 

Construction Authority, etc.), they can contact Patricia Funches who will then send them 
a “fastracked” application to have their certification processed with the New York City 
Department of Small Business Services in a timely fashion.  Her contact information is 
listed on the Subcontractor Utilization Form, included as Attachment 9 to the RFP. 

 
Question 13: On Attachment 6, All Inclusive Hourly Rates, should this be one list for the whole 

team or are proposers to show multiple lists of rates for each subconsultant? 
Answer: You can give a listing by firm or you can give one list with multiple rates for similar titles.  

During negotiation DDC may establish one rate or a range for each title from multiples 
subconsultants. 

 
Question 14: When does DDC plan to make the Minutes available? 
Answer: By Friday, January 11th or Monday, January 14th. 
 
Question 15: The Subcontractor Utilization Form has three categories unspecified, do we have 

to use every category on the proposal? 
Answer:  It does not matter what combination you use.  You could use one or all three categories 

to meet the M/WBE goal. 
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