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EW YORK CITY DEPARTMENT OF
DESIGN + CONSTRUCTION

DAVID 1. BURNEY, FAILA
Comrissioner

CAROL DIAGOSTINO
Agency Chief
Cantracting Officer

PROJECT: Pre-Proposal Conference for RQ_A & E, Architectural
and Engineering Design Requirements Contracts,
Citywide for 8 Large Projects - PIN: 8502009VP0030P-37P,
20 Small Projects - PIN: 8502009VP0010P-29P

DATE: Monday, April 27, 2009
TIME: 10:00 AM - 11:30 AM
TO: All Attendees

FROM: Carol Phoenix

Pre-Proposal Conference — April 27, 2009
Minutes

Attendees:

David Burney - DDC/Commissioner

David Resnick - DDC/Deputy Commissioner, Structures Division
Margot Woolley - DDC/Assistant Commissioner, Architectural and Engineering Division
Alan Baily — DDC/Architectural and Engineering Division

Fran Wnuk — DDC/Architectural and Engineering Division

Carol Diagostino- DDC/ACCO Division

Ramon Rodriguez — DDC/ACCO Division

Lorraine Holley — DDC/ACCO Division

Veronica Nnabugwu — DDC/ACCO Division

Donna Pope — DDC/ACCO Division

James A. Cerasoli - DDC/ACCO Division

Carlo DiFava - DDC/ACCO Division

Carol Phoenix — DDC/ACCO Division

Kareem Alibocas — DDC/ACCO Division

Faith Rose — DDC/Structures Division

Elizabeth McDonald — DDC/Structures Division
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The DDC/Commissioner, David Burney, opened the meeting by welcoming all attendees.
The Deputy Commissioner of DDC/Structures Division, David Resnick stated that this is
DDC'’s third round of design contracts. The agency is seeking 8 Large Firms and 20 Small
Firms to perform architectural, engineering and construction-related services throughout
the five boroughs. DDC is seeking firms with a wide variety of experience. Mr. Resnick
gave a slide presentation which gave an overview of the types of projects that will
encompass these RFPs. James A. Cerasoli, DDC/ACCO Division, spoke briefly about
Local Law 129 in relation to the opportunities for minority and women-owned business
enterprise (M/WBE) in city procurement. Lastly, Alan Baily, DDC/Architectural &
Engineering Division, spoke about the bidding and selection process for individual RFPs.
The meeting was then open to a question and answer period.

1. Question: Inthe RFP under Attachment 2, do we list only four subconsultants, or do we
list additional subs?

Answer: Yes. Only list four subconsultants as required in the attachment. You may be
asked to list additional subs for a particular project. This is determined on a project-by-
project basis. .

2. Question: Are the Subconsultants limited to 10 professional staff?
Answer: Only the Prime is subject to the professional staff limitation.

3. Question: When submitting a proposal for the twenty small RFP, DDC is limiting the
size of the firm with no more than ten (10) professional staff, does this apply to New

York offices only, or nationwide?

Answer: The ten professional staff limitation applies to the firm in its totality —
nationwide.

4. Question: | Do not understand the M/WBE program? How does it work?
Answer: The MWBE program is set forth in detail in the contract on page 38, Article 45-
Participation by Minority-Owned and Women-Owned Business Enterprises in City
Procurement. The agency minimum subconsulting & M/WBE Patrticipation Goals are
set forth on page 1 of the Subcontractor Utilization Plan.

5. Question: Can we still submit the SF254/255 Forms or should we use the new SF 330
Forms?

Answer: Both forms are acceptable.

6. Question: How do we fill out the Subcontractor Utilization Forms?
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Answer: The Subcontractor Utilization Plan must be included with the Proposal or the
proposal will be deemed to be non-responsive. You must affirm your intentions to
comply with the agency’s minimum percentages established for subcontracting and
M/WBE participation goals by checking both Affirmation boxes.

7. Question: How many evaluators will be on the Selection Committee?

Answer: There will be six (6) DDC professionals and one (1) outside peer will be on the
evaluation committee.

8. Question: Explain the insurance requirements?
Answer: The insurance requirements are set forth in the RFP/Contract. Insurance is
only required if you are selected. There will be time to get the proper insurance in place
before the contract is registered.

9. Question: The Hourly rates seem low compared to actual firm rates.
Answer: DDC has used its own historical data to formulate the current rates. If any
firms in the architectural community have access to surveys of regional rates, we would
appreciate any information forwarded to DDC.

10. Question: How does DDC evaluate the submittals?
Answer: DDC looks at resumes and projects and evaluates as per RFP criteria.

11. Question: When are the submission dates for the Eight and Twenty RFPs?

Answer: The submission deadline for the Eight Large RFP is May 14, 2009. The
Submission deadline for the Twenty Small RFP is May 18, 2009.

12. Question: Can you submit proposals for both the Eight and Twenty RFPs. Will there be
a penalty?

Answer: There will be no penalty. You can submit for both RFPs. However, if you
have more than ten professional staff as stipulated in the RFP, you may not be eligible
to submit for the small projects.

13. Question: What constitutes “Professional Staff"?

Answer: This is described in the Request for Proposals on page RFP-3.

14. Question: Inthe Twenty RFP under Attachment 3 explain? Is that a typo?
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Answer: Delete the words “Historic Preservation Design Services”.

Conclusion: David Resnick concludes by asking proposers to be meticulous in preparing the
proposals as the selection process will be tough. Missing required items will be
cause for disqualification.
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